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T This presentation will explore
/' Q Introduction

n
%' 1. Context of the organization
4 11.Scope of the Road Traffic Safety Management System (RTSMS)

A d Content (RTSMS Requirements )
| 1. Leadership

11.Planning

111.Support

1v.QOperation
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{87 — 2024 | A
3%@ ISO 39001 : 2012 Road Traffic Safety AVAY,
'W” Management System (RTSMS) at KPJTWKL i
‘.!.‘ - _ k’l i
% KPJTWKL adopted ISO 39001:2012 standard, since : ’g
% 1. It provides a framework to 1mprove the commuting safety u
ﬁ performance. mj

ih
v
M 2. It has a systematic approach to identify and mitigateﬂ

K road traffic issues consistently.
3. It has employee training and competence leading to better

skill developm,
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Commuting to KPJTWKL S

The maln routes to KPJTWKL are Jalan Chow Kit,Jalan
Genting Klang, Jalan Tun Razak, Jalan Sultan Iskandar,

PUTRAJAYA INTERNATIONAL
CONVENTION CENTRE (PICC),
PUTRAJAYA

Jalan Kuching, Lebuhraya Duke and many short routes

within the nearby residential areas.

The common travelling mode to KPJTWKL are via car,

motorcycle, public transport and walking.
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' The Commuting Safety issues

. %
' at KPJTWKL

1. Increasing commuting accident rate.

2.High number of loss time 1njuriles.

3. Fatalities within past 6 years with ratio
of 1:2 (employee over year).

4. Increasing Social Security Organization
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No of accidents, Total No of MC (Days) & Total No. of claimed SOCSO as at
August 2022,2023 & 2024
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Interested parties External

SEPTEMBER PUTRAJAYA INTERNATIONAL
- 2 - 3 2024 CONVENTION CENTRE (PICC),
stakeholders, The issues needs and
tati & Th 1sk d
t 1t3
CONTEXT OF THE ORGANIS! CONTEXT OF THE ORGANISATION OTHER RISK & OPPORTUNITIES AT T Ty oK & R OTVEESS
CONTEXT OF THE ORGANIS No Issues ‘ In;:r:is;:d ‘ No ‘ Issues ‘ '";a;:i’;:d Ex::g;i — Risks Opportunities Actions planned Action Effectiveness
No Issues interested 8. | Heavytraffic 1. | Unsafe Safe riding/driving
parties on main road PDRM/ Traffic 5 parklr.wg and within premise and Collision , slip trip and IFrequer.n workplace 3 manthly workplace Inspection }Ncrkplace II'ISPECIIOI‘? ﬂndurfg are re
during peak palice [ premise road Patient & relative | convenient parking fall inspection inspected for corrective actions.
14. | Speeding or Vendors | hours condition
non-road Contractors, Y179, | Reckless e | 2. | Travelto KPl e ! Competent drivers and
. ' . TWEKL or to xterna approved vehicles
waorthy vehicle | Suppliers, | drivers; other | JKIR / MIROS / h ambulance ) ) I ) ) )
use salesperson or ‘ road hazards SPAD fe other service providers Safelarrllval to Roafj traffic crash/ Drivers attend N Huslpltal dn\.!elrs are assigned to do patient transfer included in log book.
. iders) " healthcare destination Vehicle breakdown competency training. patient or visitor transfer
Service provi facility Vehicles undergo routine
10. | Accident ! :
15. I‘Ega! ¢ J involving staff | DOSH A 3 Resuiar inspection
res remen . u i i
qui PUSPAKOM ! traiel\in to HQ KPJ HB Commuting accident ngper commuting Road Traffic Training Planned travelling to HQ No incidents reported.
| [11. | staff receive 2 accident rate
i treatment Other healthcare Ir 4. Increasing Yearly awareness program by PERKESO.
16. Poor service Panel workshops | post road facilities te claim Less commuting i ) Collaboration to conduct Yearlydwlscussm.n on initiatives to tackle ) .
traffic (hospitals/clinics) | fz PERKESO accident claims Higher claim rate awareness program commuting accident rate Reducing no of claims
! aceident : ! w prog Road Traffic is part of Workplace Health
§ Promotion Program.
12. | Unstable
1 signage stands c 5. Unsafe road Freguent inspection of
17 Unsafe road Puhlic/ ar%d e . Signage suppliers o condition, the road and surrounding | Inspection conducted by Road Traffic Findings are taken note and
behavi e . si n:n:settin commuting DBKL Safe route Road hazards condition Safety Management Team and findings corrective action are carried out by
ehaviour ommunity e Ni{ sg . ntg route within Official complaint to the | emailed to DBKL. DBKL.
causing . parki:gfl ! Skm agency
problem nsafe parking 6. | License to use Drivers have valid
" ul il . s . P .
18. Sharing of 20ne ) ) and drive " :::::Ez:::i stered !Ifs':il‘::e‘z:t:ﬂ:f:”d :’I:E;;;:f:: !;i_::fe Service owner and RTSMT monitorsthe | Updated license and road tax with
unsafe road | Premise parking B ) g q ¥ requirement every 6 months. insurance for all vehicles.
. vendor (Metro s and approved for on license manner
h;’;"s'?”,;t e parking Sdn Bhd) road use
i ictu Hi traffi Ci icate with Out: t by
pictu Heavy trattic ) Sufficient manpower | Traffic flow disrupted | Assigning dedicated ommun cate with Outsource team By | . ¢ emerging from the parking are
Jstatement in inand outthe | Security (HBT Sdn N . X Road Traffic Safety Management Team N " .
A . remise 8hd) to ensure the smooth | and causing delayed security to control traffic Asslgn Iobby securlty to manage the directed to 2 different ways during
social media p flow of the traffic exit for ambulance at common traffic points lraffgic v & peak hours.
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Interested parties Internal
stakeholders, The issues , needs and
expectations & The risks and
opportunities

B ASEAN ROAD SAFETY CENTRE

CONTEXT OF THE ORGANISATION OTHER RISK & OPPORTUNIT
Interested Needs/ r
No Issues ‘ parties ‘ Expectations Risks ‘ Opportu
7. | Vehicle Top management
collision Uninterrupted Bodily injury, facility N
A t
within the business damage;Cost pRropriate st
premise
8 Not road
wnrlll'ny Top management Umlmiermpled Bodily injury; not P\apned prevel
hospital business budgeted expense maintenance
vehicle
9. Road repair, Facility e - :
potholes, management no injury Bnd:ly 'nlur}"cf::“tv :fqueft mf:‘
damaged tiles | (HES) P
10. | Inerease
medical leave
and Human Resource, . . .
hospitalization | HOS/UM Uninterrupted service Increase locum Training and a\
[ treatment
cast
11. | Insufficient
signage/
Delayed
supply or poor ‘ Good quality items Service interruption o
quality Purchasing and supplied on time. | and bad image Few suppliers i
signage and
related road
safety items
12. Unidentified Zero accident
hazards that . A )
threaten the invalving Road Traffic
. ESH Service Safety Inspection and
drivers, staff
. Staff able to report on
and visitors
found hazards
safety.

/A
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PUTRAJAYA
T o oo e —me - T I ACTIONS TO ADDRESS RISK & REVIEW OF
CONTEXT OF THE ORGANISATION OTHER RISK & OPPORTUNITIES OPPORTUNITIES EFFECTIVENESS
Interested Needs/ - ~T - q -
No Issues ‘ parties Expectations Risks Opportunities Actions planned Action Effectiveness
1. | Unsafe road
Road and parkin Inspection findings shared with
condition . p ! g. RTSMT conducts quarterly inspection. pection finding . w .
condition inspection relevant party for corrective action.
2. Unsafe . Riding or driving
- e Road traffic crash
behaviour Safe driving or riding . ! behaviour monitored by
y Vehicle damage
No road traffic crash Absenteelsm/medical RTSMT member and
No vehicle damage o highlighted to respective . No communication letter is raised so
leave/hospitalization RTSMT monitors staff through CCTV.
Staff, vefhospitallz2t HOS/UM throwgh email. ! ue far.
management, Raise communication
Consultants letter if needed and
informed to HR.
3. Poor Aware and Non-compliance to Yearly training and awareness program Compulsory training in trainin
knowledge understand road Pl by RTSMT, PERKESO, Traffic police or pulsory training in training
; road traffic rules Master Plan.
and awareness safety requirements . PDRM.
4. Incompetent Training and awareness Dedicated training by training providers
’ X Competent to Involve in road traffic . L ¥ ’ Next training planned in May 2024
drivers R X eg Defensive driving for ambulance R
ride/drive crash i for 2 drivers.
drivers.
5. | Incompetent Not able to guide the
P Advocate on road - eut - Attend OSH-C training on Road Safety by | OSH-C Road Safety has attended
organization towards a | Training P
safety . MIROS training in 2022.
safer road community.
6. Additional task Delaved investigation RTSMT member is allowed to conduct
RTSMT member Fulfill investigation ved investigati investigation through phone and update

requirement and
hazard sharing
process.

and unable to share

newly found hazard to
other road users or for
further action.

Time management and
recognition.

via WA,
HOS/UM allow RTSMT member to be out
from service if needed during their work
schedule.

RTSMT member provided with
appointment letter with roles and
responsibility list.

Top management

Budget including
enhancement of road

safety aspects

Road traffic crash
inside premise

Good image

Acknowledges the findings from the
RTSMT inspection and plan for the
repairs and improvements.

Plan to include in future budgeting.

VISION ZER - -5
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Legal & Other Statutory Requirements

Laws / Act / Regulation

Regulation Sub
section

Part | Section

Title

Summary

PIC

Action for

Location )
compliance

Compliance Status

Remarks

Part Il
Classification,
registration and | Motor
licensing of Vehicle
Motor Vehicles s

Registr 1
ation of

1(bY&(c)

Registration
numbers

Hospital vehicle are
duly registered and
given a registration
number and registration
certificate.

HOS
Administration

Level 4 Comply Nil

NIL

and Drivers

1(a), (b).
(c) & (d)

Inspection of
motor
vehicles and
information
to Director
General

Any motor vehicle is to
be brought for
inspection

HOS
Administration

Continuous
monitoring

Ambulance brought for
PUSPAKOM inspection
as scheduled.

1(a),(b).
(©

Procedure
on change of
possession
of motor
vehicles

Transferred vehicles
are registered with
ownership by KPJ
Tawakkal KL.

HOS
Administration

Obsolete or old hospital
vehicles are sold once
approved by BOM

Change of
ownership
process

Display of
registration
number

The given registration
number of each vehicle
is displayed and
illuminated on the
number plate.

All
employees(per
sonal

vehicles), HOS
Administration(
hospital
vehicle)

Comply MNIL

(1. 2)&
(3)

Driving
licenses

Each employee
operating a motor
vehicle including for
personal and work
purpose are required to
hold a valid driving
license.

AllHOS & UM

Throughou | Partial compliance Promote for
t the license
premise acquisition

(2).(3).(4)
. (4A),
(4B),(4C)

Tests of
competence
to drive

The driving license is
according to the level of
license acquisition.

AllHOS & UM

Continue
monitoring

Throughou
tthe

Partial compliance

Make
arrangement
with driving
schools to
provide
opportunity to
staff to acquire
license.

P
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Scopo :

1. Prowision of RTSMS for staff commuting within a Bkm radius of KPJTWEL
2. Location & boundary: Refer o clause 4.4.1
3. As a road user in the road netwark system

Manag and RTSM Interested
Siaff Legal requirement Management - Supporting Services Dperation Parfian
2. RTS Objectives & Maonitoring Record
3 Establxh RTS Policies, documented procedunes.
ATS Policy * # *‘
Statement, o . .
oo Provide inputs to the Prm.!de supporting 1. Vehide inspection
LEGAL T management related SEACES. 2. TS Awareness
. argets s the risks. 1. Documentation Training
- ather l 2. Purchasing 3. RTS Walkabout
3. Finance 4. Meeting Brovision of
requirements ;
Survey Bieview Cither Risk & 4. Huras Resarce 5. Campaigns services
Guestionraire Other Opportunities ; ﬁw 1. DOSH
Biegister (150 35001) fity T 2. wPHB
T.PSS ¥ 3. MIRDS
l 8. MES 1. Emexgency 4. PERKESO
— 8. UI.I'I!ULI\'_El Response Plan (ERF) 5 PDEM &
1. Pravision of 10, Inforrnation ~ Tabietap £ e Police Traffic
Respurces hf.rEEU T:cl'u'mi?,g\l 2. Inddent 6 KR
2. CEQ appaints the 11 Numing investigation and 7 HET
RTSMC and Audit Comective Actian Security
Team Members H"""'-B ard » Pramotion of |-
.:pulrm'nen:t af safety, quality,
ETSM Committee communicating, E T r—
i particigation ia ATS
Man the intermal Tlmsandk‘ﬁ moeting & other
audits and canry out implemerting raining
udit:
- audits Hriten l’
+

4

1. Management
review

2. Deecision and
Action required.

Monitaring, Measurement and Analysis of Perfarmance Besults, Evaluation of Legal Compliances Investigation

Form for Management Beview

P

Carrective action and Continual iImprovement

Supperted by:

SFC
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Clause 4.2
RTSMS Sequence
& Process
Interaction
Flow
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4.3 Determining the scope of ISO o_3 seeTemazn
39001:2012 for KPJTWKL

The RTS Management Team has determined the scope as “Provision of

PUTRAJAYA INTERNATIONAL
CONVENTION CENTRE (PICC),
PUTRAJAYA

RTSMS for staff commuting within a 5km radius of KPJTWKL” based on
1ssues, requilirement and RTS planning. This also covers staff using
cars, motorcycles, public transport as well as pedestrian. The

location and boundary are as follow:-—

Location Boundary

KPJ Tawakkal KL Specialist
Hospital

;-:7/‘

Main commuting routes of 5 KM
lus by KPJ Tawakkal KL

gty BIUN ZER
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1. Leadership o/
11.Planning DA
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i1v.Operation i
v. Performance evaluation “ﬁ
vi. Improvement
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{4 |

Wi CHIEF EXECUTIVE OFFICER

r “
OPERATION MANAGER |
- J
f “
SAFETY OFFICER
- J |

WORK RELATED ROAD COMMUTING SAFETY

SAFETY (WRRS) | Loplad, Lo SUPPORT PROGRAM (CSSP)
COORDINATOR

HEAD OF SERVICES &

AUDITOR UNIT MANAGER

@

TRAINERS(TTT)

Supported by
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ﬂa -vg : B meveryee
Occupational Health and Safety (OHS) Policy s o s vamasas o
Road Traffic Safety Management System (RTSMS) —————

KP) Towwthal KL Spocals! Hotptn! is & lsecng prvgle hoathcare servos prowvider in Kusls
Lurgur, Malaysia Pedged as an employer, KP) Tawahiadl KL conmders £ amployoos 10 5o &
MOS! valsabio assets anO underishes 10 srteguaTT Tee Brough Dronang and martaning, as
o oan » working Bt & sale and without rak 10 the healh of
A emgioyews m VSO and pormitied conracions. In ensuring & sale and healthy
warking envronment ncludng Comming safely. af employoes of Te ¥PJ Tawakiai KL have
10 womk closely 0000 Wilh The empioyer I MimizIng any fek that might jeopandiae the
Pealth and safety of OMPAOyeos. Dabends. WEINE 3nC Dermitied CONS RS

Wi thas o mnd. we we

Occupationst Safety and Hesth Act ’W {50 29001 Rowd Iraffic Safety Meosoement
And sy offer apphcabi oct. ws Bnd reguiation in Queng Ihe orgaTzaton

Lowaros suslanable safe and Moalthy work eMwrorr et

Al WP Tawaiaal WL

i We are dedcaled n ensurvg Sevelopng  mplementng and mmproving relsted workplace
hoatth & safely romation Srogramenes and procedures nchusne of COmmUNNG safely

A We communcate our polcy (OHS incliesive of RTS) 10 the employees and seek e 00
OPOrABON 30 1epOr ary Tound COCLEAtONE! hoalth and safety neks, comply with sale work
Procedured. wear Dersonal rOMECIVe SQUDMET! and COTING whore necestary and lake
0000 care of hoath and safety of Twmsahes 8nd Other DEODIe ¢ work

A We ae otiged n provision of Informalion, INEMUCSoN, erng and supenason of our
ompioyees M the prevwrdon of wonplsce ryunes and accdets rolusve of Commeling

he & ) o »

escident
- w.wmwmnmmﬂﬂ_ﬂdmm
CRAng Iy BOTVIC A0 DUSFOSS STy PanvIng
v, We dently haazards M workpiace Polusve of comemuting hagards perodically and
effactvely Fromement the COMIGI MeaNot 10 the exdend of 3 (af 88 DIRCICalie msluret

v We encourage and o and N PAleralIVig OW OCCAUDRNONE!
health ard safely (inchusive @f RTS] otyectives of provson of sale and featy work
emvronment

v We pr CONraCum wTP of ocoupetionst health and safety inciusive of RTS)
Medsures TWOugh reguar and penadc parformancs Montonng and Frgiementaton of as

y -
" We - ¥ on B erpotance of sleuys ractong “Bafety 8

AT QU TRy
Polisl Kesih dan Kesel Pekerjaan (KKP) 7 s tosasnnt o
Sistom Peng Kesol. Jalan Raya (SPKJR) _—

Hosptal Pebar KPJ Towakaad Kl han pusit Do Caasta

arkamnuns o Kus Lumger. Maloysa. Sotugal maphan, W"M A)‘J Ynmu.l KL meletabhan

e pebarjarys sobags el palng ue  dan WG L R L L
ety AN porsehAaran bega yang selamal. anpa Merakokan hoshetan  petenanyn. posalt

elawal Gan Aoniraksor yang terads o o ya Dalom hOga yerg setamst

@an what lonmesa s peher)s nou-ul Pabar KPD Tawakhal K14

oty NM rnonl CONQEn Maghan Galam Memrwmumann selaring Mk yang mungen

Pobaria, peanit, patewal dan hondah o

(h'w e e wwu UIAA DENar QP Gumen dalam [t N bt L e

AR Able Kosolaral Gan Kestatnn Kenn (U

GOn MW ANG WA, LMY RO AN SRl IhA N I Y WM G el

o L o7 e YOG e Mrph g selarmal dan what

O Mosoin Putaw 5P T st K1

L Nam Satar b aan PrOgreT prOmoN AN esedaren

TGN hasalan Gan Leselnmalan yang Dodsian Gengen lempal hens lermesck Asselemsten

altam Lociatanen.

i molyampaian Gasar Ay (daser KKP termasuh KTJR) up-oa pokana Gan meswria
borjanama meswha untub W Ao

MAMAtEY DOSedur hoGh yang solevat m-w-hhn|mnwmmmom
PR AN MEriagn LenPulan Gan heselamatnn 1) mecskn NG dUn 0rang 1EN K0ATANG bernda
S gt veoe

Mami BRrAngouURGIrARl  Secenuhy R Whaden Dare  pelena et mn ekt
arahan, Milan den pengawasen ditim Lsahs e ol gt
A0 mOvasA

Iv. Ko P aan
RS b o T

KILIR) doleen sofrus
peniagaan heshalon dan PATBNGANGSn  sioleg

ForTeagann
v M mengone pest DEnwpa (0 Mpet s leeass Daneye dRfam Sevialanan secini Dackie
Aan maiah saruban Bnghah-langhah pengewslan dengen Deresan setingos e lnheo yang boleh
ok sararh an
v Kam metyiasal_semyn Asmelemian tecmasuh_Aemafencan. dafen oedetenan semaiangsn
YONg Namge  Iegad, pemahl 08N AeColernan  yang  Oebadhnn Ol DeROnEM  serte
MRACRIRNGAAN G0 melshaanaban  anghat  poenosgatan WA memasthan  bada  hegadian

Lartang
vi Kamu menggalskian cadengan dan makium halss dalem usahs memalsssban otysb s hastistan

A KL S sty manyedasan porsehnarsn Lege yang
solamat dan shat
v e mamasthaen hapatuhan pads slemen aan k (
ocse san elaba AN Aecan nlap dan
)
In Kami mengealethan Do petor)a urtuh sortass aadoyn dan
Ry Sorm sahage Seutamasn

'asr " VISION ZER

2-3

asiaroab sarery 2020

“ safer Journey, Sustainable Future i

2024 CONVENTION CENTRE (PICC),

SEPTEMBER PUTRAJAYA INTERNATIONAL
PUTRAJAYA




f/ Organizational roles, responsibilities and

KPJ TAWAKKAL KL v

S MIROS

B ASEAN ROAD SAFETY CENTRE

SPECIALIST HOSPITAL

CONFERENCE ON
ASIA ROAD SAFETY 202"‘
 safer Journey, Sustainable Future ”

PUTRAJAYA INTERNATIONAL

2 -3 SEPTEMBER CONVENTION CENTRE (PICC),

/ I ] - I -
‘ A /'r; 1 1 s 2024 PUTRAJAYA
! 3
‘ Wi
bl 1Y
, () KPJ TAWAKKAL KL SPECIALIST HOSPITAL
) ¥ .
71 PAGEND. :10f3
DUTIES AND TERM OF REFERENCE
KPJ TAWAKKAL KL ISSUE NO. 102
. . Road Traffic Safety Management Team THTLE | ROAD TRAFFIC SAFETY ISSUE DATE 15061202
e MANAGEMENT COMMITTEE (RTSMC) | POLICY NO.  : KPJTWKLTOR/RTS-16
K 1.0 | NAME OF THE COMMITTEE
1.1 Reoad Traffic Safety Management Committes (RTSMC)
20 | OBJECTIVES
NOKZAION MO NOR
FRONT DESK SUPERVISOR 21 To reduce number of commuting accident.
TEAM LEADER
22 To give awareness on Road Traffic Safety Management System (RTSMS) to
arrwoven oy KPJTWEL all staff.
CAROLIN MANISELVI SANTHIAVOO - : .
SAFETY OFIICER PR 23 To identify cause of commuting accident among KPJ TWEL staff.
o M 3.0 | COMMITTEE MEMBERS
SHAMIDIC AZFAR SUMAIMI A _
PORTER H =1 b~ -—4 31 | Chaiman
WRRS COORDINATOR & " Chief Executive Officer
INTERNAL AUDITOR B M 04 B . S
3.2 | RTSMC Coordinator
Safety Officer
33 RTSMC Team Leader
Appointed person by CED; qualified and knowledgeable on RTSMS
34 | Work Related Road Safety (WRRS) Coordinators RTSMC Internal Auditor
Appointed person by CEQ; qualified and knowledgeable on WRRS/MOSH-C.
:} 35 Secretary
N -, Appointed person by CEO; knowledgeable and trained on RTSMS.
\, & 7 36 | RTSMC Internal Auditor
Appointed person by CED; qualified by attending RTSMS internal audit training.
N Anhan Nor Azman Nurtaily Shaheersh Asman
Pasert Care Supervacr As:ann a7 Members
s :s';mw & Below services are compulsory membership contributing on their daily job scope
3.7.1 | Safety Assistant — Envircnmental, Safety & Health (ESH) Services
3.7.2 | Quality Executive — Quality Services
3.7.2 | Senior HRM Executive  — Human Rescurces Management (HEM) Services
3.74 | SeniorCare Assistant  — ICU/HD
3.7.5 | Clinic Assistant — Patient Senvice Services (PS5)
376 | Technician — Healthcare Engineering Services (HES)
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IT.Planning
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ISO 39001:2012 ROAD TRAFFIC SAFETY MANAGEMENT SYSTEM (RTSMS)

RTS OBJECTIVE & TARGET ™

Reduction of commuting accident along the main routes of
5km radius by KPJ Tawakkal KL Specialist Hospital (KPJ
TWAKL) staff on three (3) identified roads - Jalan Genting
Klang, Jalan Tun Razak and Jalan Sultan Iskandar.
(Downward trends)
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1. Before
commuting

S

PUTRAJAYA INTERNATIONAL
2 -3 gE;IEMBER CONVENTION CENTRE (PICC),
PUTRAJAYA
Risk Assessment :
OHS Hazard OE 'Hsl Current Risk Control o S T A"tn'°“ Plan '.EHS
Vehicle Conditions (e.g:- Sequence of OHS ! Risk Assessment Action Plan | OHS
Faulty brakes / lights | (Sub":;m) OHS Hazard Risk Current Risk Control Tikelihood | Severity | Risk Level Opportunity
Worn or Damaged tires (Table A) | (Table B} (Matrix C)
& etc) 2. During Road Surface / Road - Fatalities 1. Make a report to the related 3 2 @ 1. Liaise with related
commuting Condition {e.g:- Dry. Wet | - Major / Authorities for further action. (Medium) Authorities
. Vehicle Cﬂndluon & etcl M”\nr loiuny 2 L training on Doad 2 _DISiic commitiog
- Medi

ur.!l:&eardy to be onthe - Vehicle lose control if Leav 59‘1‘:"9';:9 of OHS Hazard OHS c t Risk Control Risk Assessment Action Plan / OHS
- unsenvice vehicle Speedng (b - i) 2z Risk urrent isk ontro Likelhood | Severity | Risk Level Opportunity

according schedule - Slippery road (Table A) (Table B) (Matrix C)
- vehicle lost control - Sandy road 2. During Visibility Conditions - Fatalities 1. Awareness training on Road 2 1 2 Not required
- Tires in not good commuting | (e.g:- Morning [ Night! | - Major / Traffic Safety Management (Low)

condition. Type of Roadway (eg:- | - Fatal (cont) Obstruction & etc) Minor Injury | System (RTSMS) focus on

__ Primary road / Parking - Majo - Medical staff with eyes impairment

Staff Heaith Condition Lot/ Three-lane Highway | Mino - Glaring Leave Identify staff with visual
Lg_g_:. ;li:‘:l ""(eé F:“” R etc) - Medif - Unclear vision impairment

SERESE Under construction road e - Limited sie vision
- End of night shift (from three lane become - Blind spot
- Micro sleep. two lane). . - — —
- Unhealtny condition. - Vehicle using wrong Surrounding - Fatalities | 1. Awareness training on Road 3 2 6 1. Liaise with refated
- Not focus on the road lane. (e.g:- Crossing road) - Major / Traffic Safety Management (medium) Authorities

- Drive over the speed Minaor Injury System (RTSMS). 2. RTSMS committee
limit _ - Pedestrian crossing the | - Medical 2. Road Traffic Safety to conduct/
- Vehicle park notin road Leave Management System increase i ‘,
- designated area (.- - Non-compliance with (RTSMS) campaign / notice awareness training
Park in emergency lane) traffic light board to all staffs.
- Vehicle cross the
wrong path
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2) RESULTS \/
KPJ TAWAKKAL KL SPECIALIST HOSPITAL AL
GRAPH 1: Shows the Statistical Trend Analysis of Road Traffic Safety Objective |
ROAD TRAFFIC SAFETY OBJECTIVE REPORT {October — December 2023) /|

ENVIRONMENTAL SAFETY AND HEALTH SERVICES

MONTH / YEAR : OCTOBER - DECEMBER 2023

RTS OBJECTIVE :  Reduction of commuting accident along the main routes of
&6KM radius by KPJ Tawakkal KL Specialist Hospital on 3
identified roads (Jalan Genting Klang, Jalan Tun Razak, Jalan
Sultan Iskandar).

1) ACTION PLANS AND RESOURCES

No. Action Plan Resource Person In-charge
1. | Google form Google, Laptop

. Rosman Mohd ([T Assistant)

2. | Questionnaire Discussion, White Board 1. Road Traffic Safety Committee
(RTSMC)
3. | On Site Visit Vehicle, Camera. Laptop 1. Norzaidi Md. Ner

(RTSMC Team Leader)
2. Shahibie Azfar Suhaimi

(WRRS Coordinator)
4. | WRRS Module Microphone, Book, Laptop, . MNorzaidi Md. Nor
Projector, A4 Paper, Pen (RTSMC Team Leader)
2. Norhazira Reseli

(Training Development)
5. | Awareness Information Board, 1. Maydiza Nordin
Reminders Desktop Display, (OSH Employee Representative)
WhatsApp 2. Firdaus Halim
(Finance)
6. | Refresher Talk | Microphone, Book, Laptop, 1. Nur’ Aishah Nor Azman
Projector, A4 Paper, Pen (Documentation & Communication)
1. Nur Zakiah Aminah Suib

(ERT)
7. | Vehicle Discussion, White Board 1. Amirul Shafig Hassan
Checklist (ERT)
2. Rosman Mohd

(IT Assistant) a
3. Shahrul Shazwan | —
(ERT) -
. Zaliha Jali 3) ANALYSIS | CONFORMANCE TO PERFORMANCE INDICATOR

(ERT) i
Incident rate Q-Radar, Incident _ Carolin Maniselvi - Two (2) commuting accident reported in Jalan Genting Klang and Four (4)
Investigation Form (RTSMC Coordinator) commuting accident reported in Jalan Sultan Iskandar
. Nurlaily Shaheerah - Itinvolved motorcyclist.
(ERT) - Four (4) staff had Major Injury MC and Two (2) staff had Minor Injury MC

Document . Shahibie Azfar Suhaimi

(WRRS Coordinator)
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1. Coordination
* The team determines the work coordination by assigning the members for
individual tasks while maintaining the feedback and improvement plan to
achieve the set target.
2. Resources
* The team identifies the resources needed and 1include 1in the hospital
budget .
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fi LESSON LEARNED KEEP A SAFE |

® Following Distance When Driving TYYWM

o] A J

B 0n 20t March 2024 there was an accident involved staff % Y. "‘

# at Jalan sultan Iskandar. The cause of accident is to — ‘/.
avoid a vehicle that suddenly stops. Keep a safe Prevent
following distance when driving/ride. QCCldemS ADUAN/ CADANGAN ATAU ";

ever f

Please refer to the safe driving steps poster to avoid the M Tallgate
incident h d.
KPJ TAWAKKAL KL SPECIALIST HOSPITAL é AR SRS WARGA KPJ TAWAKKAL KL, -

» SILA IMBAS QR CODE INI UNTUK SEBARANG MAKLUM BAL

»
5 ' BILANGAN HARI TANPA KEMALANGAN ‘ safe Drive, Safe Ride, Save Life MENGENAI| KEADAAN/ PERSEKITARAN JALAN RAYA SEPANJANG

BERMULA: 1% / 8/ A0Y 5 PERJALANAN PERGI - BALIK KERJIA SERTA KAWASAN MELETAK

U KENDERAAN DI KPJ TAWAKKAL KL i
1 By Road Traffic Safety Management Team . Care for Life

#SAFEDRIVESAVELIFE
#SATUSCANSATUNYAWA

Lesson learnt is updated based
on each incident

The QR or feedback form
displayed on the information
_ _ ' , _ ) Rias -« - board provides opportunity for
- The information board Py ST Y T RN employees to raise their road

~ serves as the updated { e A RO e safety related concerns
form of communication \ .
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20

OBJECTIVE

To provide transportation for KPJ Tawakkal KL Specialist Hospital (KPJTWKL)
patients to cther hospital or home and vice versa.

PROCEDURE

ACTIVITY

24
214

212
213
214
215

218

217

2.2

Request for Ambulance Service to other Hospital or Home
Obtain patient’s parficulars from the nursing staff.

i.  Date and time service required.

ii.  Condition of patient.

ii.  Name of hospital / address of the patient

iv.  Telephone number

v.  Useful landmark
Document particulars into General Charge Form for billing.
Inform ambulance driver and arrange staff to accompany the patient.
Ensure equipments are checked and ready for use in the ambulance.
Use the stretcher trolley to transport patient in ambulance.
Secure stretcher and check patient's safety.
Send patient to requested destination accompanied by assigned staff
Request for Ambulance Service from Consultant to transport patient from
other hospital or home to KPJTWKL
Obtain patient's parti from Ci ing ity member.

Repeat procedure 2.1.1-2.1.5.
Drive to the requested destination accompanied by assigned staff.

Patient will be examined by Medical Officer upen amival at KPJTWKL.

S MIROS

RKESO M ASEAN ROAD SAFETY CENTRE

Establishing operational policies and work instructions for
employee & fleet vehicles while at premise

SECTION 1: INTRODUCTION

 Sdn Bhd,

1.4 | Car parks sre availsble for petients. visitors. Consultants and staff The
Head of Outsource Senvicas is ultimately respensible for the functioning and
maintsining of the roads and car perks. Since this is a paid car perk. the
day to day manapement of car parks will be cutsourced to Metro Parking

1.2 | This hospitsl does not use “Ground Floor” terminology, but starts with ‘Level
1. _1t does not have a Basement

1M eg).

The car parks are locaied &t Lavel 1 (Main Labby), Lavel 23 and Level 4.
The Management hss sllocsted car parks for Dissbled customers on Level

1.2 | There are also motorcycle bays allocated from Level 1- 4,
14 | Level 4 has designated for Consultants’ parking.

15 | Level 2 & 3 are parking for haspital's patients and visitors.

SECTIONZ: _ LOCATION
_—

| The alkor

1 28 82

2 73 )

3 E 42

4 48 85

TOTAL 2% 197
KPJTWKLW 320 Road & Parking

— ~ 7 E———
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& hospital 15 a large complex organizabion requires both intemal and external fransport
system, thus, allowing work to flow efficiently. Transport system covers all movement
of patients, staff, goods, equipment efc that requires movement from point A fo point B
by & third party. Thera are intemal fransport system which concern mavement within
the hospital complex and grounds; and extemal franspart system which cover areas of
transport between the hospitsl and the culside community.

The mechanically propelled vehicles under Hospital control plays 3 part in the extemal
fransport systems and also covered in this policy.

SECTION 2 Fi RESPONSIBILITY

8} Hesd of Services (HOS) and Unit Managar (UM sre responsible for
the coordinstion and transport within their own sres and from paint A&
to point B and to fiasg with admin for bockings except for ambulance.

b} Hospital Drivers are responsible for the daily operstion of these
wehicles, ensuring that it is clean and road wordhy st ell imes. They
are slso responsible for the safety of sll equipment and patients that
they transport. They have a right not fo transfer hazardous ifem e.g.

fragie gl not propery wrpped and packed n 8 sscursd bor.

) Dffer Hospital staff may be sllowsd to franster aquipmant of Aem from
fime to time but with the permission of their Head of Services or Admin
Officer.

TSECTIONZ:

24 Transport Mechanism

The Tollowing fable summanzes the difierent fype of Aems that are
transported, where they are to be collected from, where they should go
and the type of transport to be used and the person respensible for the

KPJTWKLIY 503 Transpart & Venice
O M sharme 8 -
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WHOLE HOSPITAL FUNCTION — POLICIE S AND PROCEDURE S

1.0 OBJECTIVE

14 To ensure that all incidents, are reported and investigated promptly. AREA ! ACCIDENT INVOLVING STAFF

12 Appropriste investigation and immediate acfians camied out to pravent further injury &_]—/ rolve  commusing secklent POLICY BEE.  KPJTWKLW 300

or further damage to property and equipment.

1.3 To report all incidents using a standard system to the Risk Management Division of [ Staff conscious and need to ensurs that the surraunding cmhfﬂinmami!ft} SECTIONT ©  INTRODUCTION
KPJHB ——
§ : 14 It s necessary do heep recard of sl st accidents that ossurred within Sie ' |
14 To report to police and Director General as per Fifth Schedule (Regulation 19) — I the vehicie or is \gerous, staff Hospital uibing durrig rermal baur dutiss. This infarmatian sheud be gatherd :
Unforeseeable or Unanticipated Incidents and Statistical Summary To Be Reported shallleave to a safer area el ekl rerdewied I 1 AMAMp b (sclate hess s vihare e pobsnial
(refer Mote 2 Part | & Part |l in definition 5.24 Reviewable Sentinel Event). T staff aceidents are high. Corrective and preventive measures wil be mplemented '
o reduce the frequency of thess accidents. I
20 SCOPE [Mmmwmnmﬂlm] '
) B - o ) : 12 Praper risk managemert coudd reduce the number of accidents witin fie i
2.1 Applicable to al incidents (dimioal and non-cinical) including accidents o near : Honspita, prevent aiso the likeffod of liigation fram st (suing the Hospital far (U
misses occurring within the hospital premises. [sur Head of 1 Unit Manager ] riegligence 35 & resull of an accident that has baken place). | ‘)‘
tokx Suitol )
3.0 RESPONSIBILITY ] ! g A |
= = SECTIONZ : POLICIES ' [’
31 Medical Director (MD/ PIC) is respansible to review the investigation report at the [ e mm:&% pouiey Oltowr/ Rumd ] | \
end of submission process in the system and during Board of Management (BOM) 21 AN st aeciderts that sccumed while o duty either in the Hosaitl bulding o a4
meating. ! aussice must be repored b the rdeant Head of Sendces regardess of how I 5
32 Chief Executive Officer (CE) is responsible to review the investigation report and [ Salty fficor  Road Traffc ety Managamart Systom ] mirct the wexicent may ssen. Iy
i " visi » i Coordinator will alert i f . .
sperove pror S;T::;D;:J:JHE! Rsk Management Diizion along wih Medica 2 s"'cl 90 The eoprousig Nocides) 22 The Head of Senice is o teouest the st 1o comalate the Incidant Repart Farm
Commitiee and to initiste remeial quarterly reprts to KPJHB Risk Management L and o et e stff o stk merical aiarion § pecessary.
Division. { "mw"‘cmlmmﬂ = Wﬁ';zﬂm“"“:':::;mﬂ‘ ”'{“' ] 23 The Occupational Heath & Safety (OHS) Cammittes wil evaluate the incident
Comauiting sccide: i g and oifer recammendation to imgrave the sitition.

33 Chief Nursing Officer (CNO) / Deputy CNO is responsible io investigate and report
to the CEO on al the incidents reparied by the nursing services.

24 tis the Chief Executive Officer’s responsibility % ensure corrective measues

34  Clinical Survey Officer (CS0) | Risk Officer (RO) is responsible to review, | Approved by: recammended are implemented.
investigate and conduct RCA (for related incidents) reported in the Q-Radar system " g \
and report to CEO f CNO on the outcome [ /7 25 A insurance chaims e 3 result of injury wil be firet paid to the Hospital where

riedical faes can e deducted before payment can be done to the sta
35 Head of Service (HOS) and Unit Manager (UM) and Gwner of Service are

responsible to investigate and repart to CEO / OM on all the incidents reported by
the staff under their supervision.

b/ ,:m

r Suhaimi
WRRS i

36 All Staff {inclusive of Medical Officer- MO) are responsible to repert any incident

(chinical and non-clinical) including accidents and near misses that occur within the : . ‘ 4

hospital premises.

Onfine IMS shared foider documents are dsemed 5 CONTROLLED COPY when viewsd o ne (neswork copy)
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B ASEAN ROAD SAFETY CENTRE

2-3

When When
". Ho What Location Method Criteria monitor analyse Who Document
s' measure ¥
l‘ Recording the number of
Road Traffic commuting sccident L Quarterly Road
" ectiv
H 1 | safety ESH among KPJTWHL staff a;:ni:—ns f:’; d\i;:;‘jem Quartarly Cusartarly RTSMC | Traffic Safety
jl " | Management | Office using Jalan Genting Klang, EED 35%{” . 2012} Objective
| Ohbjective Jalsn Tun Razak snd : Report
) Jalap Sultan lskandar.
'.. Conducting Intermal Audit
\l’c . | ESH to  ensure  organization | o oo At RTSMC RTS Internal
\ 2 Internal Audit Of meet the requirement of (IS0 20001 : 2012} Weaarly Wearly Internal Andit © Klizt
3l o= Rosd  Trafic  Safety ' Auditor e
}’ Management System
' Close Up & Conduct management -
‘ ESH ) ) - 8.4 Management Rewview MREM
3. F-nll:::w Up Office review mesiing as per in (IS0 30001 : 2012) Yearly Yearly RTEMC Pr ntation
‘ findings MRM Agenda.
RTEMS ESH _ 150 Standard "
’ 2, Certification Office Yearly awdit (IS0 30001 : 2012} Weaarly Weaary RTEMC 150 Shecklist
RTSMS ESH Dats collection of | 5.2 RTS Performance early | early f RTSMS
J 5. HIREARC Office commuting accident | Factars Whan When RTSMC HIR&RCT
investigation. {1SC 22001 : 2012) nNEecessany NEecessary (KPITWELRTS-17)
RTES " din details of 8.2 Road Traffic Crash When staff RTS Commuting
Commuting EEH e - and Other Road Traffic imvolve im Diuring Accident
8. . commuting accident . B - . S RTSMC A
—— Accident Office . ioysti Incident Investigation commuting imvestigation Imvestigation
Investigation investigation. {150 39001 : 2012} acecident Form
- RTSMS s - RTSME Route
7. | Rout= ESH mer:'lg::ri to do ?:m':;::?: 5.2 Action to address risks :uiaeﬂ: ! Liaeﬂ: ! rTswmc | Hezard Mapping
" | Hazard Office th P I 5:: and opportunities. (KPJTWHELTAMAE!
Mapping on 2 rou INyoived. mecessary necessary HTE-E’H]
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V. Performance evaluation

Road Traffic Safety Management System — Emergency Response Plan (ERP)

Table Top Exercise , 07th November 2023
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Stalf Actions Staff Actions
| i. Leave the motorcycle if
e il : b - Staff in the i Seek for help to cal
nscious ii. Check the surrounding for dergerows immovable. safe area ‘
safety. ii. Leave to a safer area and
away from danger. .
T T T
STEP 4 STEP S STEP 7
i 5 s e L ] ===
RTSMCommittee Actions
- Staff Actions - =
f ———————— i Assgned committes nesd lo fll wp e ESHI2
i. Contact Pn Hariati (HOS) at 011- Head of RTSMC Coordinator Actions Comnuding Avcsdent Invesbgabon Form
Staff inform Head 2345678, Services (HOS) RTSMC i Got inkemoson from the workers. For sxamgle o5
of Services (HOS) i i it I Unit Ma i. Receive the information on the Tolke -
1 Unit Manager ii. Good Moming Pn Harigti, for your (UM) inform icm:“;t tf“ e
(um) information | was invelved in an location staff details and type of nvestigation

accident at Jalan Tun Razak, near
Menara KPJ. | will send my location
using "Google Maps® shortly.

commuting accident.

B dekails Tow he acoden happersd

© st of ingry and typa of pocsant

A type of moadwery and condibon of ihe rad

Give aveniness aming regandng Rood TrafMic Safty
Maragement System including “Foad Hazard Mapping”
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Internal audit conducted at least once a year A
23 SEETMEER | SIS S

. (4

1t RTSMS INTERNAL AUDIT REPORT 2023

KPJ TAWAKKAL KL

BPECIALIST HOSPYTAL

(lll) Audit Summary :

(1) Type of Audit : Internal Audit

(2) Audit Criteria : RTSMS (Road Traffic Safety Management System; ISO 39001: 2012)

(3) Audit Summary / Findings: There were zero Non-Conformity Report (NCR) but there
was a total of 10 Opportunity For Improvement (OFI). Please refer to next few slides for
the OFI.

il

M et
i e

m Audit Date : 6% to 7" Nov 2023
HIE B O [ ey ¢
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PUSAT PAKAR TAWAKAL SON BHD | 1100050

No_ 1, Jafan Pahang Barat. 53000 Kuai Lumgne. Malsysis

Tei No: 6034026 7777 Fax Noc 603-4021 0636

Websito: www. om Emait com

Ref no: KPITWKLESH/2023/DBKLI0181 (CM)

Unit Khidmat Pelanggan,
Jabatan Perancangan Korporat
Dewan Bandaraya Kuala Lumpur
Menara DBKL 1, Jalan Raja Laut
50350 Kuala Lumpur
03 2617 9000
06hb November 2023

Tuan,

a Yang M Ki a P na

Merujuk kepada perkara di atas adalah dimakiumkan bahawa pihak Jabatan Keeslamatan &
Kesihatan, Hospital Pakar KPJ T: KL telah me: 1 pantauan di sekitar
kawaean premis lermasuk laluan utama Jalan Pahang Barat bag memastikan keselamatan
pengguna [@lanraya untuk pekerjia, pesakit dan pelawat KPJ Tawakkal KL Specalist
Hosplital

Kami pa Isu Jalan raya yang perlu diberi perhatian pihak tuan
dengan kadar segers.

Sila rujuk lampiran untuk isu-isu yang telah dikenalpasti oleh pihak kami,

Kami berharap pihak Tuan dapat mengambil tindakan segera unluk kepentingan bersama.

Sokengan dan kerjasama dari pihak tuan amatlah kami hargai dan divcapkan ribuan terima
kasih,

Sekian, Terima Kasih

Dengan hormatnya,

/ =

KETUA PEGAWA KUTIF

Cove for Life o Care forLife o Care for il + Care for iy « Carwforills « Core furiile » Care foriie « Care for M + Carw for Life

l.com

JABATAN PENGUATKUASAAN
DEWAN BANDARAYA KUALA LUMPUR
TEL: 0340106000  FAKS: 03-40106470

aon'e»,. 2[26]-

Ru] Tuan :(16) DBKIIJKAWS/2715/2
Ruj. Kami  : DBKL.JPK.700-8/2/90 ( 3 )
Tarikh : 28 Mei2024

n\mru-m\u\u

&
[!,el

Pengarah
Jabatan Kejuruteraan Awam dan Saliran
(u.p.: Encik Mohd Noor Asham bin Suradi)

Tuan,

ADUAN JALAN RAYA YANG MERBAHAYA DI SEKITAR KPJ TAWAKKAL KL SPECIALIST
HOSPITAL, NO 1 JALAN PAHANG

Saya dengan hormatnya diarah merujuk kepada perkara yang tersebut di atas dan surat tuan
bertarkh 25 April 2024 adalah dirujuk dan berkaitan.

2, Di hasil dan Jabatan ini pada 16 Mei 2024

mendapat lokasi aduan di Jalan Pahang, Kuala Lumpur (KPJ Tawakkal) merupakan lokasi

hotspot aduan dif a dan g sering d Jabatan ini

telah P gas untuk i 9

lemmppemlllk-pom-lm' yang tanpa bayar caj parkir dan
yang Yy langan lalu lintas di sekitar lokasi tersebut.

S i 38 Notis Ki telah dikel di sekitar Jalan

Pahmg dan Jalan Pahang Barat. Bordasamn laporan suusllt tindakan dari bulan

Januari 2024 sehingga kini seb 260 Notis telah d rkan di bawah pelbag.

kesalahan lalu lintas di sekitar lokasi tersebut

Sali dok hasil tind: dil b

3. Jabalan ini akan dari ke dan i

peng: akan diambil iranya aduan berulang di lokasi

4, Dimaj perkara inl untuk dan p ian tuan jamy

Sekian, terima kasih,
“MALAYSIA MADANI"

“BERKHIDMAT UNTUK NEGARA"
“BERSEDIA MENYUMBANG, BANDAR RAYA CEMERLANG"

Saya yang menjalankan amanah,

)
J(HAJARA Bl BDUL RAHU)

Supported by:

?SF ; Visi NZER
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Logo Design for Road Safety

KPJ TAWAKKAL KL

Safe Drive, Safe Ride, Save Life

STAFFID

PLATE NO

EMERGENCY NO: +603 - 4021 0664

o
NUMBER

1st Edition (2019 - 2023) 2nd Edition (2023 - Present)

Rewarding and recognizing employees for
their contributions to road safety system |
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" Challenges faced by KPJ Tawakkal KL
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# 1. Lack of stakeholder engagement

J

y 2. Changing existing organizational culture - to prioritize

A . .

é; road traffic safety and requilrements

()

'? 3. Ensuring compliance across supply chain

i\

? 4. Continuous monitoring and improvement- road traffic safety

practices to meet ISO standard. can be challenglng' but

2SF- " WISION ZER




<G

— ’ | BIATA VY

KPJ TAWAKKAL KL y ) “) ‘
SPECIALIST HOSPITAL /A “‘\-: ) '. ‘ ‘

W | .:" . : : "

494

asiaroab sarery 2020

“ safer Journey, Sustainable Future i

PUTRAJAYA INTERNATIONAL
2 - 3 gg;IEMBER CONVENTION CENTRE (PICC),

PUTRAJAYA
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% d Implementing ISO 39001:2012 can significantly
) enhance commuting safety

4 O The future of road traffic safety management
) lies 1n continuous improvement, 1nnovation, and

collaboration among all stakeholders to create
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PELABURAN, DAN INDUSTRI
JABATAN STANDARD MALAYSIA

IKA e
KEPADA s,‘,(sganM escare

HEALTHCARE

KPJ TAWAKKAL KL
SPECIALIST HOSPITAL
atas kejayaan memperolehi pensijilan
MS ISO 39001:2012 - ROAD TRAFFIC SAFETY
MANAGEMENT SYSTEMS (RTSMS)

KPJ Tawakkal KL Specialist Hospital
No. 1, Jalan Pahang Barat, d
53000 Kuala Lumpur, |
Wilayah Persekutuan Kuala Lumpur i
Skop Pensijilan:
RTSMS for staff commuting within a 5km radius of KPJTWKL.

Tarikh Pensijilan: 9 Mei 2024

from awareness

Eescape
to comelionce @ Www.jsm.gov.my n ° standardsmalaysia ( S
— —— A - d Sesior I

UNFOAD SAPFTY FirnD Safety Health Wellbeing:




