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Presentation Outline 

This presentation will explore :

 Introduction 

i. Context  of the organization

ii.Scope of the Road Traffic Safety Management System (RTSMS)

 Content (RTSMS Requirements )

i. Leadership

ii.Planning

iii.Support

iv.Operation

v. Performance evaluation

vi.Improvement 

 Conclusion



KPJTWKL adopted ISO 39001:2012 standard, since :

1. It provides a framework to improve the commuting safety

performance.

2. It has a systematic approach to identify and mitigate

road traffic issues consistently.

3. It has employee training and competence leading to better

skill development.

4. It fosters culture of discipline that helps to create

safety culture

The benefits of obtaining 

ISO 39001 : 2012 Road Traffic Safety 

Management System (RTSMS) at KPJTWKL



KPJ Tawakkal KL Specialist 

Hospital (KPJTWKL)



Commuting to KPJTWKL

 The main routes to KPJTWKL are Jalan Chow Kit,Jalan

Genting Klang, Jalan Tun Razak, Jalan Sultan Iskandar,

Jalan Kuching, Lebuhraya Duke and many short routes

within the nearby residential areas.

 The common travelling mode to KPJTWKL are via car,

motorcycle, public transport and walking.

 The routes to the premise are always crowded with high

number of vehicles especially during the peak hours.



Main commuting routes to KPJTWKL



1. Increasing commuting accident rate.

2. High number of loss time injuries.

3. Fatalities within past 6 years with ratio

of 1:2 (employee over year).

4. Increasing Social Security Organization

(SOCSO) claims.

The Commuting Safety issues 

at KPJTWKL  



Graph – No. of Accident, MC & SOCSO Claimed 

No of accidents, Total No of MC(Days)& Total No. of claimed SOCSO as at 

August 2022,2023 & 2024



Interested parties_ External 

stakeholders, The issues , needs and 

expectations & The risks and 

opportunities 



Interested parties_ Internal 

stakeholders, The issues , needs and 

expectations & The risks and 

opportunities 



Legal & Other Statutory Requirements



Clause 4.2 

RTSMS Sequence 

& Process 

Interaction 

Flow



4.3 Determining the scope of ISO 

39001:2012 for KPJTWKL
The RTS Management Team has determined the scope as “Provision of

RTSMS for staff commuting within a 5km radius of KPJTWKL” based on

issues, requirement and RTS planning. This also covers staff using

cars, motorcycles, public transport as well as pedestrian. The

location and boundary are as follow:-

Location Boundary

KPJ Tawakkal KL Specialist 

Hospital

No 1, Jalan Pahang Barat,

53000 Kuala Lumpur

Main commuting routes of 5 KM 

radius by KPJ Tawakkal KL 

Specialist Hospital staffs



Road Traffic Safety Management 

System Requirements

i. Leadership

ii.Planning

iii.Support

iv.Operation

v. Performance evaluation

vi.Improvement 



I. Leadership

CHIEF EXECUTIVE OFFICER

OPERATION MANAGER

SAFETY OFFICER

WORK RELATED ROAD 

SAFETY (WRRS)

COORDINATOR

INTERNAL 

AUDITOR

COMMUTING SAFETY 

SUPPORT PROGRAM (CSSP)

TRAINERS(TTT)

HEAD OF SERVICES & 

UNIT MANAGER



Leadership Commitment

Chief Executive Officer takes the

accountability for the effectiveness of the RTS

and regulatory compliance.



Development of Policy



Organizational roles, responsibilities and 

authorities



II.Planning



Hazard Identification Risk Assessment Risk Control



Hazard Identification Risk Assessment Risk Control



Hazard Identification Risk Assessment Risk Control



Hazard Identification Risk Assessment Risk Control



Hazard Identification Risk Assessment Risk Control



Hazard Identification Risk Assessment Risk Control



Risk Management



RTSMS Monitoring Record



III.Support

1. Coordination

• The team determines the work coordination by assigning the members for

individual tasks while maintaining the feedback and improvement plan to

achieve the set target.

2. Resources

• The team identifies the resources needed and include in the hospital

budget .



Competency

1.  WRRS OSH-C

2. Certified Internal Auditor

1.  Certified Internal Auditor



Awareness

Commuting Safety Induction (CSI) Training by Malaysian Road & Transportation Safety Association (MRTSA)

13th June 2023



Awareness

OHS Week – Road Safety Booth, 

7th – 11th November 2023

Walkabout session to Kitchen Department



Awareness

Festive Road Safety Video by RTSM team Video on vehicle inspection



Awareness

The information board 

serves as the updated 

form of communication 

The QR or feedback form 

displayed on the information 

board  provides opportunity for 

employees to raise their road 

safety related concerns

Lesson learnt is updated based 

on each incident 



Awareness



Establishing operational policies and work instructions for 

employee & fleet vehicles while at premise

Whole Hospital Function 

Policies –

Road and Parking

Whole Hospital Function 

Policies –

Transport & Hospital Vehicle

KPJTWKL/A&E/WI-

01 Ambulance 

Service



Establishing operational policies and work instructions for 

employee & fleet vehicles

Whole Hospital Function 

Policies –

Accident Involving Staff

RTS -21 Flow Chart of Emergency 

Response Plan – Commuting 

Accident

RTS -11 Incident Reporting



V. Performance evaluation



V. Performance evaluation



Internal audit conducted at least once a year



VI.Improvement

Stakeholder conducts 

corrective action for the 

issues raised by the 

organization



Initiatives

Rewarding and recognizing employees for 

their contributions to road safety system 

become a valuable strategy for developing 

road safety culture.



Initiatives

Periodic vehicle inspection



Initiatives

Periodic vehicle inspection



Initiatives

Periodic road condition  inspection



Initiatives

Signage improvement



1. Lack of stakeholder engagement

2. Changing existing organizational culture – to prioritize

road traffic safety and requirements

3. Ensuring compliance across supply chain

4. Continuous monitoring and improvement- road traffic safety

practices to meet ISO standard can be challenging but

crucial for sustained effectiveness.

Challenges faced by KPJ Tawakkal KL 

Specialist Hospital



* Reduction in road traffic accidents

Impacts of Implementing ISO 39001:2012
No of accidents, Total No of MC(Days)& Total No. of claimed SOCSO as at 

August 2022,2023 & 2024



* Enhanced stakeholder confident

Impacts of Implementing ISO 39001:2012



*Improvement in road traffic safety performance indicators

Impacts of Implementing ISO 39001:2012



 Implementing ISO 39001:2012 can significantly

enhance commuting safety

 The future of road traffic safety management

lies in continuous improvement, innovation, and

collaboration among all stakeholders to create

safer commuting practices for everyone.

Conclusion and Future Outlook




